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Dear Securitas Colleagues,

At most of our customers dlocations we
perform access control to make sure no
unauthorized (or unwanted) persons enter
the premises. One of the reasons for this is
to protect our customers Gproperty dto
make sure nothing gets stolen. While this is
an important function, it is also important to
be equally observant of our customers Gown
employees. Internal theft occurs normally
more often than outsiders coming in and
stealing property. In this month &
newsletter we will discuss indicators of
Insider Threats to be alert to.

Securitas has agreed with most of our
customers on Key Performance Indicators
or KPlIs for our security services. Inside this
month & newsletters are examples of our
KPlIs.

If you are unsure or need more details on
any information in these newsletters, please
contact our Trainer for your branch, your
branch manager, or me.

Thanks for your continued support,

Manager - Securitas Thailand
.Holden@ securitas.co.th

Disclaimer

Topics covered in our Newsletters are
provided for information purposes only.
Information submitted in this Newsletter
does not necessarily reflect the views or
opinions of Securitas International,
Securitas Thailand, or its
representatives.

Editor & Page
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Dear Colleague,

As you know Securitas
three core values are
Integrity, Vigilance and
Helpfulness. The three
red dots on our
uniform reminds us
about this everyday.
Having a high level of Integrity is one of the most
important differentiators of a Securitas Security
officer as compared to other professions.

Integrity means being honest; to be a person that
can be trusted. If you can't trust a Securitas
Security officer, who can you then trust?

Unfortunately many people outside of Securitas
do not share our value of high integrity. We need
to be constantly observant for thieves and other
persons that want to break into the properties
that we are set to protect. We also needto be
alert to the fact that there are threats from within
the properties. Some people think it is OK, to
steal from their employer, as long as it is not "to
much..." Maybe take home some pens from the
office, maybe some eggs or food from the
restaurant, or even just some toilet paper. They
will use an excuse like "it's nothing to the
company and they will not notice if | steal this.o

To us, the value of the item is not the important
thing, it is the action. Someone decides to take
something that does not belong to them. That is
stealing, regardless of value. And unfortunately,
individuals that start small with low value items, if
they are successful, will soon escalate to more
expensive items. They have already broken the
line once, they then get greedy and do it again,
and again.

Many studies have been made, and they actually
suggest that any losses by theft, are from 80%
internal thefts by the company & own employees,
and only 20 % external from outside thieves.

As atrusted Security officer you play a very
important roll in protecting our clients, both from
outside threats, but also from inside threats.

Stay Safe and Vigilant at all times!
See you out there!

Best regards

Daniel Holtsjo

Country President
Securitas Thailand

Message from our Country President
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Insider Threats

Most of our customers
have layers of security
to control the potential
threats posed by
outsiders; however
(and unfortunately)
often the real threats
come from the inside &
from their own
employees.

It is a bit more difficult to identify an Insider
Threat - an employee of potential concern.
There are indicators though that all
managers and honest employees should be

aware of to alert on a potential insider threat.

An dnsider Threatdis any employee or
person with legitimate access to our
customersdproperty. Indicators of potential
Insider Threats to be alert to are as follows:

Indicators of Potential Insider Threats

Personal Factors Employees who display:

A Greed: A belief money can fix anything.

A Financial Need: Excessive debt or
overwhelming expenses.

A Anger/Revenge: Disgruntlement to the
point of retaliating against the Company.

A Problems at work: A lack of recognition,
disagreements with co -workers or
managers, dissatisfaction with the job, or
perhaps a pending layoff.

A Divided Loyalty: Allegiance to another
competitor person or company.

A Adventure/Thrill: Wants excitement in
their life, intrigued by criminal or
clandestine activity, Bond Wannabe.6

A Vulnerability to blackmail: Extra-marital
affairs, gambling, fraud.

A An tabove the rulesoattitude.

A Ingratiation: A desire to please or win the
approval of another who could benefit
with the expectation of returned favors.

A Compulsive and destructive behavior:
Drug or alcohol abuse, or addictive
behaviors.

A Family problems: Marital conflicts or
separation from loved ones.
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Behavioral Factors. Behaviors that may be an

indicator an employee is already stealing:

A Observed taking (or trying to take)
Company property home.

A Seen in, oraccessing areas not part of the
employee & job responsibilities.

A Interested in Company matters not related
to their work duties.

A Disregards Company policies.

A Seen on the premises after work hours or
working odd hours not consistent with their
work duties.

A Unexplained affluence; buys things they
cannot afford on their income.

A Engages in suspicious personal contacts,
such as with competitors, business partners
or unauthorized individuals.

A Overwhelmed by life or career crises.

A Asks inappropriate questions.

A Concern they are being investigated .

Organizational Factors. A Company with a lax
security program can be a fertile environment
for Insider Threats:

A The lack of access controls for employees 8§
including employees departing from
uncontrolled access points, no searching of
staff, etc...

A No restrictions of sensitive areas to only
those employees requiring access.

A Lack of CCTV coverage.

A Property not properly labelled.

A Undefined policies for the removal of
property (to include taking work home).

A Perception that consequences of theft are
minimal or non-existent.

A Employees are not trained on how to
properly secure and protect the property
they control or have access to.

If our customer has one or more of the
Organizational Factors noted above it is
important to be even more vigilant / observant
of our customers Ostaff, to ensure a thorough
checking of staff at customer sites where we
do staff searches, and to enforce our
customersdproperty removal procedures.

If you observe or suspect our customer & staff
is or has removed property without
authorization, immediately report this to your
supervisor and our customer management
team.
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Key Performance Indicators

b et o b ovs

KPlsare a measure of our (really your)
performance and how successfully the Securitas
team meets its contracted security
requirements. Each KPI identifies what aspects

of security is important for Securitas and for our A/so:l =-<r<f F2N+Eld4%F-0
customers and each KPI is regularly rated by our <-4 0 4 XPI%@d-L <4 Q r ld . =4 4=1
customer on a scale of 1 to 5 85 being excellent 7 = 1 F 2/ OS5 oA 7 —={ 2 A =2%%
and 1 being unsatisfactory. While we would like 7 # + F# = J_|= T 3 n A=»pl= |
to get a 5 for every KPI, when we do not, our 0 r»™ SEA/é«Q KH’]=||= gl — ™o =
team knows in which tasks we are not meeting |'|-|-= 2/3:‘ - Q r2/3-" ={ ™l yln=4/ 0o

our customer or Securitas high standards and L= | 4{=4=a0dqLte 0=2%0=%n
just as importantly in which tasks we need to = ~\ o=14-M+E| H-%Q %/ =1 ‘l~|'| 7a
improve. An example of our KPIs with our -d4=4 =}/ = :{ n4d | z
customers is in the below table . | 1 = :‘ = A - KPI4Q r%-n 2 |—/ < ™A%

01=1%- -< 1%

Index Excellent Good/Fair Unsatisfactory | Remarks
©|'§/8—-|- £ e 4 <=/1:|:rlL5}/8 L =~ |_r”' =-|¢-
5 4/3 2/1

Security manning is complete with fully
gualified and trained security personnel .
No posts are left unoccupied during
contracted perlods

1 TM A 1
1% 12, Fjﬂi—fJ |t f/Q-TIM_
TM_I: _J1/8J|_|TM_|==J_O _|2/3

Securlty personnel consistently in proper

uniform, groomed, alert, and represent

customer in a professional manner.

% - d= s = <
= = = I~ J = ™

ﬂ//'"— d_-|—¢|—=¢|__ r=qs '—-I ) |-06 r

s ¢ ™% rz 1%~ oz[ 40;

Security personnel understand their

duties and responsibilities and Customer

security -related procedures.

p% A= At E=sFrrded:

Mod ==/ VLl e%h/ Q%o -7

miz= [ dsnd=. < of |7

Security personnel are aware of the

customer & layout, security systems, and

key personnel

I'Ij k= FTM “/50? j
L || IF— T PO
. < =o=[+} " F‘(k%'<
personnel)

Ao o =

Continued on next page



Index Excellent Good/Fajr Unsatisfactory | Remarks
©|‘§/8—‘|‘ ¢r<:>-|'|¢-|-c+é E”—% L~ LrL§/§‘|¢T
5 4/3 2/1
Security equipment remains fully operational.
. ¥M_qip |—|_|_ ll_g/8 IJ_{TF:/I_I—— |_T|\
FETE) PA A
Security personnel effectively control access
of staff, visitors, and any other third parties
p% 4= = e ] =
QL= Wzrf—w be=sh=q<d/ pass M+ F) 4= Lol r2 {%=4

Security personnel malntaln 100 % control of
keys and other customer property as
applicable.

M R

17—

rz 4%

Security personnel provide appropriate and
effective search of vehicles and customer
staff and other personnel (as required /
directed by Customer procedures ).

% A= ANt Frid o=
| ¢¢—|< 0=0%% —#4-L
< % O3 4 | F F

Q%< )™

N

o {=ot|

Security performs |n accordance with
Contracted Standards and adhere to
Customer Procedures

TM_IEE TM A/SQ-‘_ .<|_,:,I zq -
d ™M< % lLkg 1<J a0 -La

Security personnel are helpful and courteous
1% {—- { [+ E= F™[{%od=

Security performance effective and efficient
to provide adequate levels of security to
achreve Customer(s securrty requrrements

D I LT[__J@

.Z j AT f@ﬁ

Prompt response to any and aII safety or
security related |nC|dents

A/so-|~%|:/ Lo l-ml=FEsd o /4
. < - * —0 ™ =g ™
gl rEtma oo E™ MF

Prompt reporting and investigating any
defects or activation to the security systems
(including CCTV) and fire alarm system.
w{——4¢% -z %%}/ Lkog<
e o=l ose ] sy s | b

= TM A/SO ‘L:(_, CE"'FM‘“LW < d =

Hr

Securlty personnel keep customer aware of
any security or safety concerns or matters.
% 4= AR A=
O—J——kmA=%%o == t—%%—
| {=d | d4%F-OfEqg™bzo0

Security provide proper reporting of security
matters to customers in a timely manner .

1% J—- ANtEs F™[{ %] =
A/SQ-Iz'Sr@J' 0 r<|‘|’T'°/S‘|”'

Other Customer -specific KPIs
kPis | -7




Security Recognition
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Our Securita3 hailandHuaHin BranchManagerKomolGibson presente@ertificates of
Recognition and monetary awards to aecuritypersonnel who recently did good.
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Security Supervisor MChaiyaKhunsawat
observed, caught and removedra8kg
Boa Constrictor who slithered its way in
front of guests at a resort we take care of
in HuaHin.
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Security Officer MiISombatChaayaroon found

an FPhone and money left at the beach in front
of a resort we protect. The items were secured
and returned to the forgetful (and thankful)
guest.
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Security OfficeMs.WanpernBoonprasertfound
a left behind 4Pad at a water park we protect
and returned it to the thankful owner.
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Security Recognition
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The Securitas Country President, Mr. Daniel Holtsjo, along with Khun Peera Boonsaeng,
Executive Assistant Manager from the Holiday Inn Mai Khao Beach Phuket, present
Certificates of Recognition to the following Phuket Officers:
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Left: Khun Sukree Seehasaan
who found a lost mobile phone \

belonging to a hotel guest WMM&.‘J Inn
N 2 U:$ 8 G TEAoREE Resar!
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Right: Khun Samail Anusuriya
who found a watch belonging to
a hotel guest
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P T iy R s On this month & newsletter front
S E C U R |T AS , ' cover Pattaya Inspector Khun
< Usavalve  Insiders Tattana Chuaypimai checks the
uniform of his security officers.
On the back cover Samui branch
Manager Khun Anna Promdaeng
discusses security with one of
her security officers at Sala

Integrity | Vigilance | Helpfulness
alodail | seiariv | inihTa




Basic English

| BUt GLL
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What?

What happened?
What's that?

What's this?

When?

Where is it?

Where is he?

Where are you from?
Where are you going?
Which one?

Why?

How long?

How far?

How many?

How high?

How much?
Misunderstanding
Sorry (for a mistake)
No Problem!

Can You Say It Again?
Can You Speak Slowly?
Write It Down Please!
| Don't Understand!

| Don't Know!

| Have No Idea.

What's That Called In Thai?

What Does " " mean in English?

How do you say "Please" in Thai?

My English / Thai is bad.

| need to practice my Thi&inglish
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Don't worry!
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