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Group Operating Income SECURITAS
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Security Services Europe
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Security Services North America
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We are Responsible for Security Services
at 32 Airports in Canada SECURITAS
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Mobile and Monitoring
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We Grow on a Difficult Market SECURITAS
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We are Building a Strong Platform

in the United Kingdom SECURITAS

Market share
Market position 7 3 5
Locations

National presence: 17,000 employees
Mobile teams: 215
Market position: 2

Market share: 19%



Our Global Presence SECURITAS

Where we are Major acquisitions JAlaleli=A =R Telb][o
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Major Acquisitions during 2011 SECURITAS

19 major acquisitions in mature
and new markets

24 900 employees

Annual sales equivalent
to approx. MSEK 4 500




From Guarding to Security Solutions SECURITAS
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To Create Value

SECURITAS
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Manufacturing Facility (USA)

Manufacturer of geophysical and
meteorological testing equipment

Contract
 Existing customer since 2007
Situation

e Multi-site customer desired decreased
guarding hours and lower cost

Solution

« SecuritasVision, nine video camera system
with remote monitoring capability and reduction
of 128 hours of guarding

Financials

» 3 year contract renewal with automatic
yearly price increases

* Annual sales approx. MSEK 3.7

» Operating margin improved by 3%-points
2012 vs 2011

SECURITAS




Leading Consulting Engineering Company (Europe) SECURITAS

Contract
* New combined contract signed 2011
Situation

« Customer asked for review on their existing
solution at their HQ — served by competitor
for many years

Solution

 Full risk assessment and proposal of a full service
solution, including guarding and a fully integrated
technology solution of alarm systems, access
control, CCTV and fire alarm system

» Potential next step: Implementation of the solution
also at the customer’s other European sites

Financials

« 5 year contract

« Total contract value approx. MSEK 13
» Operating margin >10 procent



We Develop our Core Business SECURITAS

Security solutions
Specialization
Segmentation
Specific customer
segment

» Solutions

* Risk management
» Consulting and
investigations

Maintenance
Investment in
technology and
system design

Customizing
a solution that
meets the
customer’s
needs

» Concept

* Installation

* Monitoring




State-of-the-art Client Web Portals
support the Customers

SECURITAS
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Advanced Surveillance Systems SECURITAS
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We Make a Difference SECURITAS




SECURITAS

Questions and Answers




SECURITAS

Integrity | Vigilance | Helpfulness

securitas.com




