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The future of security

is intelligence-led
and intelligent

Connected and multi-
skilled officers

Installed and
connected tech

Connected mobile
resources

Global
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SOC

/ m External data

resources

Sensors and

UAVs o\ w@ Intelligence



p

Benefits we leverag

ulle g

-,

&0
Service quality oroductivity Better security

Providing insights to enable
continuous improvements

iciency in our core Opening new possibilities for how
rough Al we design and deliver security
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..and how we work to identify opportunities and realize them

Al specialist teams Al impact hub
Technically skilled teams able Running cross-group networks,
to build custom Al tools when ensuring compliance, adoption,

needed to fit Securitas’ needs. and knowledge sharing.
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..and how we work to identify opportunities and realize them
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Leveraging an Al client survey to measure performance of Optimized guarding office locations for internal efficiency
our staff on site, on a weekly basis - a real case from Securitas Germany
Our Deep Risk Al
— Al chant
ey chare Weeuy 0z combines data from
] prosndt v our guard reports and
oot various external data - : -
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Guard report assistant Commute optimization -~ Proof of Concept in Berlin metropolitan area An Al generated podcast
LIVE DEMO that provides our clients
with the latest security p——
updates for their sites. l .
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N 44% decroase in commiting distance per day = 33 586 ko / 20 878 miles less commuting por day.
The equivalent of 84% of Earth's ¢
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Guard report assistant
LIVE DEMO



Select scenario Select scenario

Current Search objects Apply filter to right Branch filter ~ Optimized Search objects Apply filter to left Branch filter ~

Reduction of average : ailin

driving time by >10% and
potential for significant
indirect cost savings

LUXEMBOURC 28UF LUXEMBOURGC

Original o o Optimized
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Commute optimization — Proof of Concept in Berlin metropolitan area

Biesenthal /

Kremmen (
Or@vlburg

e ’ _ B Optimized )

\ /
Bernaube:
\Berlin

B !
~Panketal

Werneuchen

7 Stahnsdorf

0,0

,
i o 1 0
= ~ -~ ¥ /
[ Kieinmachiw~
=3 1 potsdam S Gemmacns
/'4 ™ - ¥ %

% al Gron o]
\ : 5 ewald
|
' Vi
: i -
29 e T
< ~Kleinmachnow
S~ A= Potsdam o 27

N\ 44% decrease in commuting distance per day = 33 586 km / 20 878 miles less commuting per day.
/ The equivalent of 84% of Earth’s circumference!




Securitas

Our Deep Risk Al
combines data from
our guard reports an
various external data
sources to predict
security risks

Top risk

‘We have identified the top risks for your business segment. Select each risk to learn more about how your site is affected.

Trespassing
0] [ area can damag themsaives. Trespassing refers to someane being in an area whare there were nat
allowed. For exampie, cluar signs of trespassing were found in shell-protection.

Events in your area

Events reported at your site and nearby events from your surrounding area may increase the risk of similar
incidents in the near future.

EVENTS LAST TWO WEEKS & MONTHS ACTIVITY COUNT
[ noTaBLE Events J 0]
Last 2 weoks
LAST EVENT W Recentperiod M Previous year
113 i
16 Mar 2025 19:18 —
300 - | B
OTHER EVENTS AT YOUR SITE o | 1
200 |
Last 2 waeks
18 - I
o
Oct Nov Dec Jan Feb Ma
FREQUENT ACTIVITIES LAST 12 MONTHS
CATEGORY count CATEGORY counT CATEGORY
Palice 1732 Theft 1631

COUNT

Historical event pattern @ @

Vandalism Burglary |

By collecting data from numerous reports in your industry from different markets, you can identify
the specific times and days when incidents have occurred in the past.

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Checkiist v

All week MONDAY )

Follow this checklist to ensure that you have done what you can to minimize your exposure.

e

[C] Top Risk Map reviewsd and selectad




Securitas

An Al generated podcast
that provides our clients
with the latest security
updates for their sites.

SecuriTed
This week on SecuriTed, we cover 13 incident reports, including a high-severity incident at ACME
Johannesburg DEMO involving erratic behavior and unauthorized entry. Safety hazards related to.

Week 10

SecuriTed
This week's SecuriTed podcast ¢

red 13 incident reports, highlighting the importance of security
measures. Incidents included erratic behavior and attempted unauthorized entry at the Secure

SecuriTed
In this episode of SecuriTed, 13 incident reports were received, inciuding unauthorized access and
Intoxicated Individuals at ACME Johannesburg DEMO, a fire at ACME Osio DEMO, and a concerning.

SecuriTed
In this week's episode of SecuriTed, 13 incident reports were recelved, highlighting several security

Issues. At ACME Johannesburg, three individuals were detained by the police for attempting to.

Week 7

SecuriTed

This week on SecuriTed, 13 Incident reports were received. One Incident invoived individuals

displaying erratic behavior attempting unauthorized access at Secure Zone Ground Floor. Another

Week 6

SecuriTed

This w

ek on SecuriTed, 13 incident reports were received, including unauthorized entry attempts, a

small fire, temperature deviations, and attempted access to restricted areas. These incidents stres

SecuriTed
This week on SecuriTed, 13 Incident reports were reviewed, focusing on the most severe ones. At

ACME Johannesburg DEMO, unauthorized individuals attempted entry on the ground fioor but wer.

Show More

Show More

Show More

Show More

Show More

Show More

Show More

2024-08-05 | 3 min

2024-08-02 | 2 min

2024-08-02 | 2 min

2024-08-02 | 2 min

2024-08-02| 2 min

2024-08-02 | 2 min

2024-07-17 | 2 min
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Where we started two years ago...

Non-standardized, compliance
focused workflows and reporting

Manual processes and low digital
support for onsite personnel

Unstructured, low-quality data from
operations

Locally managed,
static plans and
processes

Little efficiency or
quality gains

Poor visibility and
poor basis for
improvement

Even though we had the IT tools
[in 2022], we still had not truly
adopted digital in our business.

Brian Riis Nielsen,
President, Global Clients
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..what we have focused on...

/ /
@

Global
Operations
Platform

s

-

Standardized data

and practices

e

Trained our staff
and leaders

/

Invested in data
management
\capabmﬂes

AN

/

Built a globally
scalable client
\platform

-

MySecuritas®
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..and the benefits we gain today

4 D
Global
Operations Improved and more -73% 0-> 193
dynamic security plans No. of unstructured Avg. missions
Platform notes written performed monthly
L e
: —e Better and more consistent 4,1)( -91%
. service performance No. of locations/ No. of errors/misses
MySecurltaS© assets secured in assignments
= - Greatly enhanced control 8,2)( 27x
- = and analytics capabilities No. of qualitative  Overall volume of quality
\ - - == incident reports data from operations

* Figures based on all Global Clients sites included in digitalization program (1303). Figures are based on monthly averages per site.



Securitas

..and looking to the future

-73%

No. of unstructured
notes written

L

No. of locations/
assets secured

8.2x

No. of qualitative
incident reports

05193

Avg. missions
performed monthly

-91%

No. of errors/misses
in assignments

27x

Overall volume of quality
data from operations

Digitalized security and adapting our ways of
working based on digital opportunities is a primary
focus for us. It is essential for further innovation
and to win together with our clients in the future.

Brian Riis Nielsen,
President, Global Clients






We’re building a global, intelligent SOC that connects global and
local capabilities with site assets and personnel

Global Local Site
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Site

6 , () Connected technology
7/~ and security officers
— Sending data to local and global SOC
— Receiving information and instructions from local and global SOC
— Receiving intelligence from the global SOC and feeding back

— Leveraging remote services from local and global SOC

— Sensors and tech are integrated with the Global SOC platform
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Local

EE o () 4 Local SOCs around the globe

— Services in local language

— Access to national emergency services

— Managing the alarm chain through certified connections

— Guard dispatching
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Global

QO Physical global SOC
N\

E External data sets
[ )
OEO%O Al capabilities

orchestrate

scale

prepare

extend and integrate

analyze and automate
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The future of security

Connected and multi-

is intelligence-led and intelligent skiled officers
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