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It starts with engagement.
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29, 0 Ux

of the global workforce of the global Securitas workforce
is engaged according to Gallup is reporting an engagement of between 9-10
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Engaged people

Higher retention
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S0, are we retaining our people?

O/ o10¥

retention in 2023 Retention in 2024
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Higher retention
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_ Practise drives performance

Integrity

Recruiting & screening practices

— Enhanced background checks

— Personality assessments

— Integrity assessments for key hires
— Reference checks

Ethical standards

— Regular, mandatory ethics training &
refreshers

— Whistleblower hotline

— Insider threat prevention through regular
trainings

Vigilance

Onboarding
— Role-specific onboarding programs
— Practical scenario-based training

Ways of working
— Continuous education modules
— Certification programs
— Data Center Operations
Certification
— Cybersecurity Awareness Training
— Advanced Technician
Certifications
Upskilling for specific clients

Helpfulness

Our attitude

Client-centricity training
Recognition programs specifically
rewarding client satisfaction and
proactivity

Part of leadership framework
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The Talent Equation —
our philosophy for success
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Client

Employee value proposition.
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value proposition.
Employee
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Client
Employee value proposition.
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The Securitas People promise

Opportunity You at Securitas

People first We at Securitas

Purpose Securitas for our clients



Securitas

The Securitas People promise

Opportunity

People first

Purpose

- Personal growth
- Learning

- Career paths

- Feedback culture

- Inclusivity
- Team spirit
- Leadership
- Innovation

- Societal impact

- Sustainability

- Continuous change
- Our core values

15



Encouraging improvement— more work to do

Global Clients U.S. people retention Securitas people engagement

2023 2024 2023 2024

+ 7000 engaged
employees
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of the Securitas workforce thinks:

They get enough support from their
manager to do their job well

Their manager cares about them as a
person

Their manager communicates open and
honestly with them

Driving
Performance

—Takes ownership

— Expects excellence

_ pelivers sustainable resuits

_ Builds high perforrning teams

The
Toolbox

Securitas
Leadership
Framework

Developing
Yourself & Others

—Is respectful

—~ls empuwsr(“ﬂ

_Leads by example

—Gives and asks for feedback

You

Integrity | Vigilance | Helpfulness

Making Our
Strategy Happen

— Drives innovation

__Seeks opportunities

_ Fosters collaboration
__Values diverse perspectives
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The journey continues

— Continue measuring global engagement and — Training

driving targeted improvement actions — Strengthen onboarding programs and regular

— Expand use of onboarding and offboarding employee check-ins
surveys to enhance insights — Leadership
— Analyze the correlation between employee — Expand leadership and supervisor development

engagement, retention, and client satisfaction

to further inform strategy — Expand leadership performance management

balancing people skills & operational effectiveness
— Operational excellence

— Targeted interventions for low-performing
branches or business units

~ — Address local workforce challenges proactively
= T - (eg, dally pay, flexible scheduhng, wellbelng
e T i Jmtlatlves) S ,



Client

Employee value proposition.
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Helena Andreas

See a different world CHRO and CMO

Connect with me! 7\
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