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L E A D E R  I N  I N T E L L I G E N T  S E R V I C E S
Adding data-driven innovation

L E A D E R  I N  P R O T E C T I V E  S E R V I C E S
Enhancing our offering | Combining into solutions

L E A D E R  I N  G U A R D I N G
Growing and expanding our presence | Strengthening guarding

Winning with the best offering, people and client engagement

Our transformation firmly positions us 
to reinforce our leadership position
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We are in a period of 
accelerated transformation 

2024 

Modernization
and efficiency

Investment in 
value and growth

2018 2020 2022 

INTELLIGENT SERVICES

SECURITY SOLUTIONS

ELECTRONIC SECURITY

SSEU BUSINESS TRANSFORMATION UNDER EVALUATION

SSNA BUSINESS TRANSFORMATION PROGRAM

MODERNIZING GLOBAL IT FOUNDATION

SSEU COST SAVING
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This is the team presenting today

Magnus Ahlqvist
President and CEO

Bart Adam
CFO

Helena Andreas
SVP Group Brand & Communications

Martin Althén
CIO

Peter Karlströmer
Divisional President, SSEU

Brian Riis Nielsen
SVP Global Clients

Jorge Couto
Divisional President, SSIA

Greg Anderson
President, North America Guarding

Tony Byerly
President, Electronic Security

Henrik Zetterberg
COO, SSEU
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We are driving the transformation
from a position of strength…

Brand value, services and presence
No. 1 quality brand | Leading protective services offering | Leading global and local presence

Growth 
& sales

• Growth faster than market

• North America & AMEA leading

• Europe recently slower than expected

• Stable on Group level

• Security solutions and electronic security 

• SSNA expanding. Guarding margin pressure SSEU and 
SSIA

• Group investments 

R&D One-time 
effects

Margin 

• Group investments intelligent 
products and services 

• Digitalization and modernization IS/IT

• SSNA business transformation

• SSEU cost savings program
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…and have updated our financial targets
as well as set a strategic transformation ambition

1. Financial performance targetIncome
statement

Balance 
sheet

Return to 
shareholders

2. Financial stability target

3. Dividend policy

Annual average increase in EPS of 10% 
over a cycle

Net debt to EBITDA on average 2.5

Operating cash flow of 70 to 80% of
operating income

Dividend of 50 to 60% of net income

Strategic transformation ambition Double our security solutions & electronic 
security business by 2023 compared to 2018
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Technology and data create 
growth and innovation opportunities…

Technology Data and information 

Innovation opportunityGrowth prospects 

Economic prosperity Increasing emphasis on 
security and safety
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… and the guarding market is large 
expected to grow 5-6 percent globally in the coming years

29
BUSD

North America
Outlook 2020: 4% market growth

36
BUSD

Europe
Outlook 2020: 2-3% market growth 32

BUSD
Asia

19
BUSD

Latin America

12
BUSD

Africa/Middle East

Market size figures on map refer to outsourced guarding. Source: Freedonia and Securitas
* Source: IHS Markit Report and Securitas 8

BUSD 70
… and we are addressing

the security systems integration market
globally expected to be BUSD 70 by 2021*



Client needs are changing…

Standalone needs
Integrated solutions and ”as a service”

Protection of buildings and assets
Looking after people and supply chain

Pure security
Experience and service focused security

Static view of risk
Dynamic assessment of risk

Observe and report
Anticipate and respond
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Culture, values, 
purpose and 

leaders
Leading protective 
services offering

Leading with data-
driven innovation Strong brand The power of 

presence

…and Securitas has strong key competencies to meet those needs
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We are putting 
purpose at the core of 

our strategy…
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…and have now articulated 
our purpose in a way which guides us every day



We have built a strong company by 
focusing on ethics, our people and our toolbox…

We are purpose-led

ETHICS AND  
COMPLIANCE

We always aim to do right by our clients, 
our people and society. Securitas’ Values 
and Ethics Code guides us in everything 
we do. We strongly promote the Securitas 
Integrity Line for reporting of suspected 
non-compliance.

We have signed the UN Global Compact 
and we follow the GRI standards for 
sustainability reporting. 

Known as a great employer

OUR PEOPLE

We add value through great people. 
We are a responsible employer and 
treat our people well, which passes on 
to our clients. 

Our target is to have the same 
percentage of women in management 
positions at all levels as we have in the 
total workforce, and we generally 
promote diversity. 

OUR TOOLBOX

Our management model 
The Toolbox provides guidance on our 
corporate culture and values. It ensures 
that our work methods, management 
philosophy and client perspective are 
shared throughout the organization.
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…and we address 
specific sustainability goals

Securitas supports the UN’s Sustainable Development Goals and
we focus on those where we can have the greatest impact

Our main focus areas:

• Working conditions, 
including health and safety

• Development of our employees

• Diversity

• Anti-corruption and compliance

• Reducing emissions

Supplier rating systems and reporting: EcoVadis | Sedex | CPDSustainability indexes | FTSE4Good Index Series | STOXX Global ESG Leaders
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Our wanted position

The Intelligent 
Protective 
Services Partner
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To reach this wanted position 
we are focusing on three areas…

Protective services
leadership and innovation

Client engagement

Efficiency



• Building on a position of strength

• Seizing new opportunities within a large, growing 
and changing market 

• Focusing on three areas
to reach our wanted position

• Clear targets to drive long term value creation

• Organization, leaders and people ready to execute
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…which will reinforce our 
leadership position in the security industry 

Winning with the best offering, people 
and client engagement



POSITIONING SECURITAS AS 
THE INTELLIGENT PROTECTIVE 

SERVICES PARTNER

Investor Day, 5 December 2019


