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~ Sellside analyst meeting
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Securitas 2

Quick Q2 re-cap: Solid performance in all
business segments

Organic sales growth of 5 percent (11) in the second quarter

— Technology and solutions had 8 percent real sales growth
excluding Securitas Argentina

Operating margin reached 6.9 percent (6.6) in the second quarter,
driven by all business segments, with an improved margin
development in our European operations

Price and wage balance in the Group slightly positive in the first
six months

Operating cash flow was 60 percent (46) in the second quarter and
net debt to EBITDA ratio was 2.9 (3.3%)

*The compatrative is adjusted and includes STANLEY Security’s 12 months adjusted estimated EBITDA
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This is how our business lines differ...

* On-site guarding
* Aviation security

* Mobile guarding

» Extra sales

Security services: 70%

* Fire and safety services

Portfolio-based sales, although seasonality within Aviation

5% operating margin

*Risk management services and costs for Group functions excluded. Approximate figures for simplicity.

Technology: 20%

* Installations: 12%

Project-based sales, no CAPEX
by Securitas, seasonal, lower
margins

* Maintenance and monitoring
/remote services, RMR: 8%

Portfolio/subscription-based
sales, higher margins

* (Products, SaaS, digital services)

Solutions: 10%

» Combination of protective
services

- Security services (on-site,
mobile etc) plus

- Technology equipment
owned and managed by
Securitas

Portfolio-based sales,
CAPEX by Securitas

10% operating margin

10% operating margin




Securitas 4 . . .

..and we had strong improvement in security services in the second quarter

Real % of EBITA % of Group
sales growth Group sales margin EBITA**
— Good underlying performance within
Q2 Q2 Q2 security services in Europe
Business line 2023 2023 2023

— Improvements also within technology
and solutions, where cost benefits

it i . i
Security services and operational scalability supported

Technology and solutions

Risk mgmt services and
costs for Group functions

Group

*Excluding STANLEY Security real sales growth was 12 percent in the second quarter of 2023
**EBITA = operating income before amortization
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Financial highlights

MSEK

Sales

Organic sales growth, %

Operating income before amortization

Operating margin, %

Amort. of acq.-related intangible
assets

Acquisition-related costs

ltems affecting comparability

Operating income after amortization

Financial income and expenses

Income before taxes

Tax, %

Net income for the period

EPS, SEK

EPS, SEK before IAC

H1 FY
2023 2023
77 660 157 249
1 %

4 800 10 247
6.2 6.5
-31 -620
-3 -10
-592 -4 669
3894 4948
-969 -215
2925 2833
26.8 54.2
214 1297
3.7 2.24
4.49 9.59

IAC of MSEK -243 (-311)

— whereof MSEK -219 (-170) related
to STANLEY Security

— whereof MSEK -24 (-141) related to
the transformation program in
Europe and Ibero-America

Financial income and expenses
MSEK -617 (-541)

— whereof |IAS 29 hyperinflation
MSEK 27 (26)

Tax rate of 26.5 percent (26.8)
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Improved operating cash flow

MSEK Q22023 H12023 FY 2023

Operating income before
amortization

— Improved Q2 operating cash flow

4800 10 247 — Positive Easter timing impact

Investments in non-current — Reduced organic sales growth

tangible and intangible assets -2 066 -4 14 _  Account payable position hampered
CAPEX to sales, % 2.7 2.6
Reversal of depreciation 1773 3 556 ~ [Free cash flow
— Negative timing impact from tax payments

Change in trade receivables -2179 -2 986 —  Increased interest rates
Change in operating payables -722 1477

: — CAPEX <3% of Group sales annually
Change in other net
working capital -220 5
Cash flow from operating
activities 1386 8185
Cash flow from operating
activities, % 29 80
Financial income and expenses
paid -872 -1899
Current taxes paid -599 -1348
Free cash flow -85 4938
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Net debt to EBITDA ratio remaining below 3.0x financial target

MSEK

Net debt January 1, 2024

Free cash flow

Acquisitions/Divestitures

ltems affecting comparability

Dividend paid

Lease liabilities

Change in net debt

Revaluation

Translation

Net debt June 30, 2024

35

3.0

25

20

1.5

1.0

Q22023

Q32023 Q4 2023 Q12024
B Net debt to EBITDA ratio

Q2 2024
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Presenter Notes
Presentation Notes
Good afternoon everyone and welcome to our Investor Day! 
 
We’re happy – many – here – and special welcome - webcast.

(P2x)
 
Exciting time at Securitas -- Significant progress since we last met!

Extensive transformation and investment -- well positioned -- deliver value at a higher level than before. 

(P2x)

Focus today – journey – how provide value - clients and our shareholders. 
 
And the ambition -- better understanding -- new Securitas are creating – our targets – how achieve.
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Two-year anniversary of the closing of
the STANLEY Security acquisition

» #2 global market position in Technology
» Healthy Q2 organic sales growth of 8 percent in Technology

» > BSEK 1.25 high-margin recurring monthly revenue in our
monitoring and maintenance business

» > MUSD 50 cost synergy take-out

» Significantly improved operating margin improvement since
closing

» Majority of integration finalized in North America and good
progress in Europe
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Client needs and demands are increasingly more
complex and dynamic

Next phase

Stand-alone needs Clients re-think their security due to
higher complexity and scarcity of people

Protection of buildings and assets Protection of people and supply chain

Pure security Focus on compliance and sustainability
Static view of risk — observe and Security solutions based on dynamic
report risk models — anticipate and respond
Focus on the input Focus on the benefits we deliver

Rise of knowledge products

Automation — enabled by technology
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Presentation Notes
... and one general trend: Security is higher on the agenda. 

And what are the clients looking for? 

Complexity => clients rethink security programs. 

Input to output. 

Q, compliance, and sustainability. Consistency across multiple locations. 

Demand intelligent and more dynamic risk-based solutions. Leverage data and knowledge -- anticipate what will happen. 

Availability of data => increasing importance knowledge products

Automation

 (P2x)

... and when you look at Securitas, we have taken an active role in transforming our business in line with these trends.... 
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Client partnerships behind the su

We build long-term sustainable

partnerships based on co-creatio [ ] .
— m= Microsoft

amazon

transformation. Combining te
data-driven innovation with h
skilled people.

Global data center contract Global corporate award for
renewed in 2023. Growing 52 countries mobilized in

______________ technology partnership. 2023. . From traditional client vendor
Supporting Microsoft in Global _ Upskilling >6 000 officers to higher c relationship to co-creation of

Data Center expansion paid Security Specialists future “vested” partnership.

I e — = -

Linked {1}

mastercard.

6 of Top10 Global Clients contracts
renewed and extended over the last 15 Our first global security and

months with increased margins and safety program. Fully
signifioant growth | digitalized security program.

Fully digitalized security
program. Supported by Risk
intelligence Services


Presenter Notes
Presentation Notes
Growing true global partnerships!
MS:  Also mentioned by Tony – Global Data Center award>30 countries – Largest Global Data Center program
Amazon: From local/regional to Global partnership – Largest Global corp office partnership + I&E program + Digitilization
6 of the Top 10 largest Global contract renewed in the last 15 months, with increased  margins and significant growth !
= Strongest evidence that we deliver Value through Innovation & efficiencies = TCO reductions for Clients !
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Clear roadmap to achieve 8% operating margin by the end of 2025

— High single-digit organic sales
growth supported by significant
commercial synergies

— MUSD 20-25 net cost synergies

_V 8%
I

— Active portfolio management

Operating margin

6.5%

— Price
— Labor productivity

— Cost efficiency

EBITA 2023 Technology Security \V/ AN Strategic EBITA 2025
full year and solutions services assessments year-end
impact profitability target

Note: Indicative only.


Presenter Notes
Presentation Notes
Now let me take you through how we will achieve our target of operating margin 8% by the end of 2025

1. The first major step is to continue and grow our high margin technology and solutions business with 8-10% real sales growth to drive the margin shift into our double digit margin Technology and Solutions business. 

50 MUSD cost synergies ++++ 20-25 MUSD NEW  Throughout 2024 and first half of 2025. MAINLY RELATED TO CONTINUED CONSOLIDATION OF JOINT FACILITIES AND OPERATIONS CENTERS AND CONTINUED EFFICIENCIENS ON THE SUPPORT SERVICES SIDE 

2. Secondly ---- strong focus on increasing the profitability in our security services business across all segments but particularly focused into Europe. 

Active portfolio management, which together with price increases and increased margin thresholds on new commercial opportunities are important levers for strengthened margins. 

Our ongoing transformation programs are enabling stronger end to end people and operational processes, improved transparency and ability to drive stronger performance management to improve our labor productivity. As we trough the transformation program are implementing harmonized ways of working, this also creates strong opportunities to drive cost efficiencies across the businesses on the support services side. 

HERE YOU WILL HEAR MUCH MORE FROM HENRIK AND TONY IN THEIR PRESENTATIONS

3. Thirdly, M&A. ---- To be covered more soon.  NOT MAIN DRIVER TO 8%.

4. Finally we are as we have mentioned earlier continuously strategically assesing all our business units 


Securitas (K]

Shaping Securitas for long-term, sustainable shareholder value

Growth in technology and solutions

Resilient financial position
<3x net debt to EBITDA

Security services
portfolio profitability

SHAREHOLDER
VALUE CREATION

Investments into organic growth
CAPEX <3% of Group sales

Scale benefits and cost efficiency

Dividends to shareholders

50-60% of net income

Mergers and acquisitions

Digital services and innovation : :
Value accretive execution
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Executing our strategy is driving
performance

— The operating margin improved to 6.9 percent (6.6) in
the second quarter

— Both business lines security services and technology and
solutions improved the operating margin compared to last year

— Price increases were slightly ahead of wage cost increases
in the first half-year

— Operating cash flow 60 percent (46)

— Net debt to EBITDA ratio 2.9 (3.3)
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