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Securitas is the world’s leading intelligent protective services
partner. Our guarding, electronic security, fire and safety, and risk
management solutions enable more than 150,000 clients to see a
different world. We are present in 48 markets and our innovative,
data-driven approach makes us a trusted partner to many of the
world’s best-known companies. Our 355,000 employees live our
values of integrity, vigilance and helpfulness, and our purpose is
to help make your world a safer place.

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN OR
INTO THE UNITED STATES. NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN
WHOLE OR IN PART, IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD
CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF THAT
JURISDICTION. THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OF OR THE
SOLICITATION OF AN OFFER TO BUY SECURITIES IN ANY JURISDICTION.

Securitas makes transformative acquisition of the
Electronic Security Solutions business from Stanley
Black & Decker Inc.

e Securitas enters into an agreement to acquire the Electronic Security Solutions business
from Stanley Black & Decker Inc. (“Stanley Security”) for a cash purchase price of MUSD
3200 on a debt and cash free basis, representing a multiple of approximately 13x
Stanley Security’s estimated adjusted EBITDA' 2021 including cost synergies of
approximately MUSD 50, before commercial synergies and strategic benefits

e Stanley Security is a highly reputable provider of electronic security solutions with
operations in 12 markets globally, expected to generate sales of nearly MUSD 1700 in
2021, of which around 40% is recurring revenue

e The future of security is built around the combination of global presence, connected
technology and intelligent use of data and, together with Stanley Security, Securitas is
perfectly placed to win in this environment with an outstanding offering and client
experience

e Significant commercial synergy opportunities with over 500 000 existing as well as new
clients, adds significant scale and innovation potential in the attractive BUSD 70
electronic security market, and creates a leading platform to accelerate growth

e Expected to be immediately operating margin accretive to the Group on completion,
create compelling cost synergy opportunities, deliver accretion in earnings per share? in
the first full year post completion and lead to substantial operating margin improvement
over time

e  Fully funded through an underwritten bridge facility which is expected to be refinanced
by long-term debt financing and an equity rights issue of MUSD 9153, intended to be
launched following completion. Current shareholders have in total provided
commitments, declarations of intent and guarantees to subscribe for 44.6% of the rights
issue

e The acquisition is expected to complete in the first half year of 2022, subject to
customary regulatory approvals and closing conditions

' Stanley Security applies US GAAP
2Excluding IAC and costs associated with the Stanley Security transaction
3To be determined in SEK when the rights issue is resolved
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By acquiring Stanley Security, Securitas transforms the dynamics of the security industry by
creating a unique combination of presence, connected technology and intelligent use of data.
Securitas’ strategy is to deliver comprehensive, scalable, and innovative security solutions to
meet its clients’ increasingly complex security needs. Stanley Security’s complementary offering
of industry-leading tech-enabled security, together with complementary geographical coverage,
is in perfect alignment with this ambition. The acquisition is a significant step towards Securitas
achieving its ambition of doubling sales from higher margin security solutions and electronic
security by 2023.

Together, Securitas and Stanley Security will benefit from a strong competitive position in
commercial electronic security globally, creating more value for clients and unlocking growth as
well as commercial opportunities from add-on sales, combined solutions, and outstanding
innovation capabilities.

Headquartered in Indianapolis in the U.S., Stanley Security has an inspiring 30-year history of
protecting its clients world-wide through an industry-leading portfolio of tech-enabled security
services, ranging from alarm monitoring to systems integration, as well as a specialized
healthcare offering. The acquisition perimeter includes commercial electronic security and
healthcare solutions, where Stanley Security has deep expertise and an extensive innovation
pipeline, but excludes door automation. Today, Stanley Security is one of the most recognized
electronic security providers worldwide, with approximately 7 800 employees operating through
approximately 200 locations and 16 monitoring centers in the U.S., Canada, Mexico, United
Kingdom, France, Sweden, Belgium, the Netherlands, Denmark, Finland, Norway and Ireland.

“This means that Securitas becomes an exceptional player in the security industry. Together with
Stanley Security, our largest acquisition in history, the profile of Securitas changes from a leading
guarding company with electronic security and solutions capabilities, to a leading intelligent
security solutions partner”, says Magnus Ahlqvist, President and CEO. “The future of security is
built around the combination of global presence, connected technology and intelligent use of
data and, together with Stanley Security, Securitas is perfectly placed to win in this environment.
Together, our offering is cutting edge and we will be in an outstanding position to deliver safety
and peace of mind to clients and communities around the world.”

Magnus Ahlqvist continues: “With our combined client proposition and our strong sales structure,
we expect to deliver higher, more profitable growth than before. Going forward, 50% of our profit
contribution will be generated through high-margin electronic security and solutions sales. This is
in addition to the strong profitability focus that we are driving through our transformation
programs and active portfolio management, which will also lead to a structurally higher margin
profile in Securitas.”

“We are very excited to bring together these two iconic security companies, each with a rich
history, a culture of success and with the client at the heart. We look forward to welcoming our
new colleagues. The expanded competencies, expertise and leadership across the entire
electronic security value chain globally, will serve our respective clients even better and
significantly increase our competitive edge,” says Tony Byerly, President Global Electronic
Secuirity.

Financial highlights

Stanley Security’s sales are estimated to be nearly MUSD 1700 in 2021, of which more than 40%
is recurring revenue, with an attractive near to medium term growth rate that benefits from the
structural growth of the electronic security industry and an estimated adjusted EBITDA margin of
close to 12% before synergies.

The acquisition has significant commercial synergies and creates compelling cost synergies
which are expected to be fully realized within three years from completion.
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The acquisition represents a multiple of approximately 13x Stanley Security’s estimated adjusted
EBITDA 2021 including cost synergies of approximately MUSD 50, before commercial synergies
and strategic benefits. The transaction is expected to be accretive to the earnings per share in
the first full year post completion.

Based on Securitas last 12 months and Stanley Security’s estimated 2021 sales, annual sales from
the combined electronic security and solutions portfolio is estimated to MUSD 4 200, out of
which MUSD 3 000 is electronic security.

Acquisition-related costs, a combination of transaction, bridge financing, integration and
restructuring costs, will amount to approximately MUSD 135, of which the majority is expected to
be recognized in 2022 and 2023.

Financing

The acquisition will be funded through an underwritten bridge facility provided by SEB which will
be refinanced after completion by a mix of equity and long-term debt. The equity component of
the refinancing will come from the proceeds of a rights issue amounting to MUSD 915, to be
determined in SEK when the rights issue is resolved. The Board intends to propose the annual
general meeting 2022 (the “AGM”) to authorize the Board of Directors to resolve on the rights
issue which Securitas intends to pursue as soon as practically possible after completion of the
acquisition.

In aggregate, Securitas has received commitments and declarations of intent from current
shareholders controlling 45.7% of the votes, to vote in favor of the rights issue resolutions at the
AGM. Additionally, the shareholders have in total provided commitments, declarations of intent
and guarantees to subscribe for 44.6% of the rights issue based on current shareholding.

Investment AB Latour and subsidiaries, Melker Schérling AB and EQT, together controlling 18.1%
of the outstanding share capital and 42.4% of the votes in Securitas, have committed to vote in
favor of the rights issue resolutions at the AGM and to subscribe for their pro rata shares in the

rights issue.

Didner & Gerge Fonder, Carnegie Fonder and Lansférsakringar Fondfdrvaltning, together
controlling 4.6% of the outstanding share capital and 3.2% of the votes in Securitas, have
declared their intention to vote in favor of the rights issue resolutions at the AGM and subscribe
for their pro rata shares in the rights issue.

Investment AB Latour and subsidiaries, Melker Schoérling AB and EQT have also entered into
guarantee commitments* to subscribe for an additional 21.9% of the rights issue without
subscription rights.

A detailed time plan and conditions for the rights issue will be announced at a later stage, at the
latest in conjunction with completion of the acquisition. Following the completion of the rights
issue, Securitas will commence refinancing of the remaining part of the bridge facility by way of
issuance in the bond markets and other sources of debt financing.

Securitas confirms it is committed to and expects to maintain its investment grade rating from
Standard & Poor’s.

“The agreed fee is 1% of the guaranteed amounts.
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Completion

The acquisition is subject to customary regulatory approvals and closing conditions and is
expected to complete during the first half year of 2022.

Advisors

Morgan Stanley & Co. International Plc acted as M&A advisors. SEB provided the underwritten
bridge loan facility and acts as financial advisor on the rights issue. K&L Gates and Mannheimer
Swartling Advokatbyra acted as legal advisors.

Conference call

Analysts and media are invited to participate in a telephone conference today December 8, 2021
at 10.30 a.m. (CET) where Securitas President and CEO Magnus Ahlgvist and CFO Andreas
Lindback will present the acquisition and answer questions. The telephone conference will also
be audio cast live via Securitas’ website. To participate in the telephone conference, please dial
in five minutes prior to the start of the conference call:

Sweden: +46 8566 426 51

United Kingdom: + 44 333 3000 804

Please use the following pin code for the telephone conference: 621490 78#
Investor day

Due to the announced acquisition, the planned Investor Day on March 21, 2022 will be postponed
to a date after the completion of the acquisition of Stanley Security.

This press release is also available at www.securitas.com

IMPORTANT INFORMATION

This press release and the information herein is not for publication, release or distribution, in
whole or in part, directly or indirectly, in or into the United States, Australia, Canada, Japan, India,
South Africa, Hong Kong, Singapore or any other state or jurisdiction in which publication, release
or distribution would be unlawful or where such action would require additional prospectuses,
filings or other measures in addition to those required under Swedish law.

The press release is for informational purposes only and does not constitute an offer to sell or
issue, or the solicitation of an offer to buy or acquire, or subscribe for, any of the securities
mentioned herein (collectively, the “Securities”) or any other financial instruments in Securitas.
Any offer in respect of any of the Securities will only be made through the prospectus that
Securitas expects to publish in due course. Offers will not be made to, and application forms will
not be approved from, subscribers (including shareholders), or persons acting on behalf of
subscribers, in any jurisdiction where applications for such subscription would contravene
applicable laws or regulations, or would require additional prospectuses, filings, or other
measures in addition to those required under Swedish law. Measures in violation of the
restrictions may constitute a breach of relevant securities laws.

None of the Securities have been or will be registered under the United States Securities Act of
1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction in
the United States, and may not be offered, pledged, sold, delivered or otherwise transferred,
directly or indirectly, except pursuant to an exemption from, or in a transaction not subject to, the
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registration requirements of the Securities Act and in compliance with applicable other securities
laws. There will not be any public offering of any of the Securities in the United States.

In the United Kingdom, this press release is directed only at, and communicated only to, persons
who are qualified investors within the meaning of article 2(e) of the Prospectus

Regulation (2017/1129) who are (i) persons who fall within the definition of "investment
professional" in article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion)
Order 2005, as amended (the “Order”), or (ii) persons who fall within article 49(2)(a) to (d) of the
Order, or (iii) persons to whom it may otherwise be lawfully communicated (all such persons
referred to in (i), (i) and (iii) above together being referred to as “Relevant Persons”). This press
release must not be acted on or relied on by persons in the UK who are not Relevant Persons.

This announcement does not constitute an investment recommendation. The price and value of
securities and any income from them can go down as well as up and you could lose your entire
investment. Past performance is not a guide to future performance. Information in this
announcement cannot be relied upon as a guide to future performance.

This press release contains forward-looking statements that reflect Securitas AB (publ)’s current
view of future events as well as financial and operational development. Words such as “intend”,
“assess”, “expect”, “may”, “plan”, “estimate” and other expressions involving indications or
predictions regarding future development or trends, not based on historical facts, identify
forward-looking statements and reflect Securitas AB (publ)’s beliefs and expectations and involve
a number of risks, uncertainties and assumptions which could cause actual events and
performance to differ materially from any expected future events or performance expressed or
implied by the forward-looking statement. The information contained in this press release is
subject to change without notice and, except as required by applicable law, Securitas AB (publ)
does not assume any responsibility or obligation to update publicly or review any of the forward-
looking statements contained in it and nor does it intend to. You should not place undue reliance
on forward-looking statements, which speak only as of the date of this press release. As a result
of these risks, uncertainties and assumptions, you should not place undue reliance on these
forward-looking statements as a prediction of actual future events or otherwise.

Morgan Stanley & Co. International Plc (“Morgan Stanley”) which is authorized by the Prudential
Regulation Authority and regulated by the Financial Conduct Authority and the Prudential
Regulation Authority in the UK is acting as financial adviser exclusively for Securitas and no one
else in connection with the matters set out in this announcement. In connection with such
matters, Morgan Stanley, its affiliates and their respective directors, officers, employees and
agents will not regard any other person as their client, nor will they be responsible to any other
person for providing the protections afforded to their clients or for providing advice in
connection with the contents of this announcement or any other matter referred to herein.

Further information:

Investors: Micaela Sjokvist, Head of Investor Relations; +46 76 116 7443,
micaela.sjokvist@securitas.com
Media: Helena Andreas, SVP Communications & People, +46 10 470 30 20; press@securitas.com

This is information that Securitas AB is obliged to make public pursuant to the EU Market Abuse
Regulation. The information was submitted for publication, through the agency of the contact
person set out above, at 08.00 (CET) on December, 8, 2021.
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